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Transit

RX FOR HOSPITALS’ TRANSPORTATION:
BUILD YOUR VERY OWN RAIL SYSTEM

WHAT'S A LARGE CORPORATION TO DO
when it needs to fast-track employees,
customers, equipment and information
among multiple locations and wants to
help stimulate economic development at
the same time? It does what many U.S.
towns and cities are doing these days—it
builds a rail line.

Clarian Health Partners Inc., Indiana-
polis, is now moving to complete a $40-
million “people mover” that could be-
come the city’s next transportation icon,
second only to its famous motor speedway
first built in 1909. The 1.5-mile-long ele-
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vated link, designed to facilitate move-
ment among the medical corporation’s
three downtown hospitals, is the first and
possibly only privately funded light-rail
system built almost exclusively on public
property, including city streets and an
Interstate highway.

“What's unique is the public-private
partnership,” says Guido Schwager, presi-
dent of San Diego-based Schwager-Davis
Inc. (SDI), the project’s design-build-op-
erate contractor. “No one knew what we
were getting into. But I am very im-
pressed how the owner, the city and the
public came together.”

Clarian is building
what Chief Operating
Officer Samuel L. Odle
terms “the horizontal
elevator” to whisk its
10,000 employees and
other assets between
locations. The notfor-
profit medical group
Bl was created in a 1997
¥ merger of three existing
urban hospitals—Meth-
odist Hospital on one
side of town; Indiana
University Medical Cen-
ter and Riley Hospital
for Children, more than
1 mile away (see map
® p. 19.) Clarian now is

| NEW VIEWS Concrete columns dot public street (left) under a city
agreement to accommodate medical group’s sleek new rail link.

the second-largest employer in Indi-
anapolis, after drug giant Eli Lilly and Co.
Clarian has been using a shuttle bus
system to transport doctors and other
needed personnel, but found it often less
than optimal. Odle admits the hospital
“was skeptical” that a private company
could build the rail project, but the cost-
benefit analysis of being able to quickly
move critical staff motivated the effort.
The people mover required the city
council to pass special enabling legisla-
tion and mandated a “franchise agree-
ment” between Clarian and municipal en-
tities. “It took us two years to get through
the public process,” says Odle. Heated
public meetings focused on environmen-
tal, safety and property value concerns.
“The city was concerned that this would
become an urban eyesore,” says Douglas
M. Morris, Clarian’s facilities director.
City officials were intrigued by the
line’s economic development potential,
but were concerned about right-of-way
and aesthetic issues. “We had to deter-
mine if this was an appropriate use of
public land,” says James Shackelford, in-
frastructure development manager for
the Indianapolis Dept. of Public Works.
Proposals outlined at least three different
routes and eight alignments, he says. Con-
cerns ranged from business losses to “visu-
al clutter” along a route that includes the
historic Crispus Attucks Middle School,
once the city’s only black high school.
Under the franchise agreement, Clari-
an will provide the city a $40,000-a-year
lease payment for 25 years, and have an
option for a second 25-year lease. The
agreement gives the city review over the
alignment and construction process, in-
cluding authority to remove rail guideway
columns, says Odle. There are 88 col-







